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EXECUTIVE SUMMARY

The Internal Aundit Unit has the dignity to forward to you, significant findings and
recomimendations which were made from routine internal asdins conducied on Cash Management
between January 2025 and Auwgust 2025 ot the Asunafo South Distnict Assembly, Kukoom.
Amaong the lapses observed and commented on in the report are;

Finding 1: Un-acquitted payment vouchers

Management Response

All claims sheets have now been duly attached to the affected Payment vouchers. The Acconntants
are in the process of attaching pavment receipts to all the affected payment vouchers and will be
submitted o the Internal Auditors for verification.

Finding 2: Expenditure without Warrant from GIFMIS

Management response

The Warrants have been generated in the system. The District Finance Officer has been mstructed
to retrieve the warrants from the Budget analyst and attach same for your verification.

Finding 3: Payment Withouot Supporting Documents

Management Response

Beneficiaries of the affected pavments hive been instructed to submit all relevant supporting
documents immediately to the Accountant for same 60 be attached 1w the Pavment Youchers.
Finding 4: No Stores Receipt Youcher

Management response

While there cxist stomes receipt vouchers for the affected payments, copies had not yet been
attached to the Payment vouchers. The District Finance Officer has been instructed to retrieve
torm the storekeeper copies of the said Store Receipt Vouchers and attach them to the Pavment

vouchers and swbmit same for verification.

These anomalies and lapses were the resulis of low level of commitment towards the enforcement
of imernal andit recommendations and compliance with internal controls and statulory provisions

in the Management of the Assemblies funds.

As @ remedy to reduce these lapses that have characterized Cash Managemem, we advise

management to strengthen controls and ensure compliance with the Public Financial Management
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CamScanner


https://v3.camscanner.com/user/download

Act 2016 (Act 921), and its regulations. Policy directives and the Internal Audit Recommendations
in this repori.

Management has ngreed to a management action plan with timelines for implementation. This plan

has been attached as Appendix 2 of the final report,
We wish to acknowledge the contribution made by Management towards the making of this report,

LO INTRODUCTION

We have audited Cash Management in accordance with our mandate in Section 83(1-11) of the
Public Financial Management Act, 2016 (Act 921), Section 175, Subsection | of the Local
Governance Act, 2006 (Act 936), Section 16 (1&3) of the Internal Andnt Agency Act, 2003 (Act
658) and Public Financial Management Regulation 2009 (1..1.2378) Regulations 218 - 222,

We wizh to bring to vour attention the following observations and recommendations emanating

trom the audit inspection carred out for the third quaner 2025,

L1 BACKGROUND TO THE AUDIT

Cash Management ivolves the management of an entity’s cash flows and financial decisions for
all fund sources. It covers the management of cash, adherence to financial controls, keeping sound
financial records and ststements and the economic, efficient and effective use of funds of the

covered entity to achieve organizational goals.
The Public Financial Management Act 2016 (Act 921 ). Public Financial Management Eegulitions
20019 (L. L. 2378). Local Governance Act. 2016 (Act 936), Generally Accepted Accounting

Principles {(GAAP) and others have been énacted to sireamline Non-Tax Revenue Management

within coverad entities.

This report will satisfy the legal requirement as required in Section 83(1-11)of the Public Financial
Managemem Act, 2016 (Act 921), Section 175, Suhsection | of the Local Governance Act, 2006
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i Act 936), Section 16 (1&3) of the Internal Audit Apency Act. 2003 {Act 658) and) Regulation
218 - 222 of the Public Financial Management Regulation 201% (L2378},

Furthermore, the report will also inform stakeholders in both private and public sector in their

engagements with the Asunafo South District Assembly,

L2 AUDIT OBJECTIVE

The objectives of this andit include;

To assess the level of compliance with Public Financial Management Laws and Regulations in the
utilization of Assembly funds

To determine whether internal controls exist and if they are being followed

To assess whether the Assembly’s accounts have been properly kept

To ascertain whether fumnds are expended with due regard to economy, efficiency and effectiveness

in relation to the resources utilized and results achieved.

L3 SCOPE OF AUDIT

The audit covered a review of internal controls, adherence o laws, guidelines and instructions in
the management of funds of the Asunafo South Dustract Assembly. The avdit covered January 2025
b August 2025,

L4 AUDIT METHODOLOGY AND APPROACH
Findings in this report were obtained through;

L Reviewing of internal management controls
il Inierviews
iii. Testing of documents

We denived our audit criteria from sources such as the Public Financial Management Act 2016 Act
(921), The Local Governance Act 2016 (Act 936) and Public Financial Management Regulations
2009 (L. 1. 2378)
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L5 KEY PERSONNEL

The under listed personnel were in charge of Revenue (Imternally Generated Funds) management

and administrative affairs of the Assembly during the period under review:

NAME

DESIGNATION

PERIOD

Hon. Benjamin Yinkah

District Chief Exccutive

March 2025 to date

James Adams Kwame

District Coordinating Director

Jan. 2025 to September 2025

Mercy Maawoo Pwavra

District Coordinating Director

October 2025 to presemnt

Halid %, Abdul Rahman

District Finance Officer

January 2025 to date

Fowasn Amoako

Head of Internal Aadit Uit

January 2025 (o date

Yaw Larbi Kissiedu

Human Besource Manager

January 2025 o May 2025

Nana Adjei

Personnel Manager

Tanuary 2025 1o date

Philip Zinesan N.

Revenue Superintendent

January 2025 (o date

Baseryvi Eric Batuu

District Budget Analyst

January 2025 (o date

L6 AUDIT TEAM

NAME

DESIGNATION

Fowasn Amoako

Head of Internal Auadit Uina

Marshall Osei-Boateng Auditor |
| Elizabeth Nyarko Auditor 2
Abraham Sarkodie Anditor 3
Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit i1
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L7 DISTRIBUTION LIST

1. The District Chief Executive

Asunafo South District Assembly, Kukuom, Ahafo Region.

2. The Audit Committes

Asunafo South District Assembly, Kukuom, Ahafo Region,

3. The Director General
Internal Audit Agency
PMB31, Ministries Post Office, Accra

4, Audinor General
Ghana Audit Service, Accra

5. Hom, Presiding Member
Asunafo South District Assembly, Kukuom

G.0ffice of the Head of the Local Government Service.
Accra

7. The Manister

Ministry of Local Government, Chiefiaincy and Religious Affairs,

Accra

8§, The Minister
Ahato Regional Coordinating Council Goaso
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DETAILS OF FINDINGS AND RECOMMENDATIONS

Finding 1: Un-acquitted payment vouchers

Criteria

Public Financial Management Regulation 2019 (L.LL 2378) Regulation 78(1) states that “A

Principal Spending Officer of a covered entity is personally responsible for ensuring in respect of

each payment of that covered entity,

(a} The validity, accuracy and legality of the claim for the payment;

(b) That evidence of services received, certificates for work done and any other supporting
document exists,

Condition

The awdit revealed that payments totaling GHO101,438.90 that had been made were without the

relevant receipt and or claims sheet duly signed by benehiciaries, See Appendix “A™ for details.

Cause

This is as a result of failure on the part of the District Finance Officer to prevail on the schedule

officer to retrieve receipts for payments made and to attach same to the payment voucher.

Effect

The practice smacks of financial indiscipline and may cause the Assembly 1w be blacklisted by

donor partners, Additionally, persons responsible could be charged with embezzlement of public

funds.

Recommendation

Wi highly recommended, that the District Finance Ofticer should ensure that all the affecied

payment vouchers are fully acquitted, failure of which, the District Finance Officer should refund

the full amount un-acquitted.

Management Response

All claims sheets have now been duly attached to the affecied Payment vouchers, The Accounians

are in the process of attaching payment receipts (o all the affected payment vouchers and will be

submitted o the Internal Auditors for verification.
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CamScanner


https://v3.camscanner.com/user/download

Finding 2: Expenditure without Warrant from GGIFMIS

Criteria

Public Financial Management Regulbation 2019 (L1, 2378) Regulation 65(1) states that “For the
purposc of subsection 3 of section 25 of the Act, a warrant shall be required for expenditure and
payments of covered entities but not for public corporstions and  state-owned  enterprises
regardless of the funding sources™.

Condition

We realized during the audit that some expenditures were made without dully approved warrants,
The attected Pavment vouchers amount to a total of GHO39,382.00. See Appendix "B for detanls,
Cause

This is as a result of faslure on the part of the Principal Spending Officer 10 ensure approved
warrants are attached to the pavment vouchers before instructing the DFO to process payments,
The anomaly is also as a resalt of fatlure on the pant of the DFO o insist on signed warrants before
effecting payments.

Effect

This 15 a violation of the aforementioned regulation and could attract surcharge or sanctions by
the Auditor General. Funds may also be diverted for persomil use at the expense of the Assembly.
Recommendation

We recommended that, Management should take immediate steps o remedy the anomaly and
avoid @ recurrence.

Management response

The Warrants have been generated in the svstem. The District Finance Officer has been instructed

to retrieve the warrants from the Budget analy=t and attach same for your verification.

Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit 9
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Finding 3: Payment Without Supporting Documents
Criteria
Public Financial Management Begulation 20019 (L.1. 2378) Regulation TE(I) (b} states thar A
Principal Spending Officer of a covered entity is personally responsible in respect of cach
payment of that covered entity,

a) The validity, accuracy and legality of the claim for the payment;

by that evidence of services received, certificates for work done and any other supporting

document exisis™

Condition
Contrary o the above provisien of the Law, we noted during the andit that pavment vouchers
amouniing 1o GHOY3,978.00 were not supported with the relevant supponing documenis for
these expenditures. See Appendix “C" for details.
Cause
This is as & result of failure on the part of the Principal Spending Officer to ensure all relevant
supporting documents exist and are attached to Payment Youchers before authornizing pavment to
be made.
Effect
The absence of expenditure details raises doubts as to the authenticity of the transactions. The
Assembly may lose revenue by paving for expenditure they ought not o pay for.
Recommendation
We recommended that, the Principal Spending Officer and the District Finance Officer should
take immediate steps to rectify the anomaly failing which the District Finance Officer and the
Principal Spending Officer should refund pavments made with the affected Payvment Vouchers.
Management Response
Beneficiaries of the affected pavments have been instrocted o submit all relevant supporting

documents immediately o the Accountant for same (o be attached o the Pavment Youchers.

Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit 1
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Finding 4: Mo Stores Receipt Youcher

Criteria

Regulation 0316 of the Stores Regulation 1984 states that “The endorsed original of the Stores
Receipt Youcher shall always be attached to the Payment Youcher on which payment 1 made to
the supplier”.

Section 52 (6) of the Public Financial Management Act 2016, (Act 921) also states that “A

Principal Spending Officer shall maintam adequate records of government stores™,

Condition

We reafized during the audit that Payment Vouchers totaling GHOL3,185.90 were without Stores
Receipt Vouchers, See Appendix “D™ for details,

Cause

Thifs 15 as a result of failure on the part of the District Finance Officer to retrieve stores receipt

vouchers from the Assembly’s stores and attach same to Payment Youchers,

Effect

Pubfic Procurement Autharity and or the Auditor General may cite the Assembly for sanctions,

The Assembly may end up paving for items that have not been received by stores thereby cansing
financial loss (o the Assembly.

Recommendation

We recommended that, the Disrrict Finance Officer should immediately retrieve the stores recempl

vouchers for all the affected PVs and attach same to the PVs mmediately and take steps to avoid

FECUNTCaCe

Management response

While there exist stores receipt vouchers for the affected pavments. copies had not vet been

attached to the Payment vouchers. The District Finance CHiicer has been instructed to relrieve

form the storekeeper copies of the said Store Receipt Vouchers and attach them 1o the Pavment

vouchers and submil some for verification.
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Conclusion

The Principal Spending Officer should cnsure full compliance with the Public Financial
Managemenl ACT 2016 (ACT 921), Public Financial Managemenl Regrulations 2019 (L.I. 2378)
and Internal Audit Recommendations in the Management the Assemblics Funds.

The implementation of the audit recommendation will improve Cash Management in the
Mssembly.

Overall, the Tniernal Audit Unit rales the Assembly in this regard a3 satisfactory.
Acknowledgement

We sincerely express our appreciation to management and stall for the support accorded us during
the audit inspection

LR LA apabEsErEnbEdEINEAR

KWASI AMOAKOD
HEAD OF INTERNAL AUDIT UNIT
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APPENDICES
Appendix A: Un-acquitted Payment YVouchers

PV Number Payee Transaction Details Observation
(GHC)
1| 43724 0203/K25 1 Philip Part payment of 2060000 No claims
Zinesan monitoring of revenue sheet
minbilization
2| 4324 0503/ K25 Enc Baservi | Part payment for induction | 95(0.00 Photocopy
Baruu intor Institute of Internal receipt
Auditors Ghana
3. 4324 0603/ K25 Emmanuse] Part payment for canndge | 700,00 na receipt
Mensah and servicing of canon
printer
4. 21/324 D903/ K25 Refund for Maintenance of | 290,00 no receipt
Motorbike
5.0 21324 LIWDEKS25 Daniel Funeral Donateon to lite 20000 Mo receipt
Asuku Unele of procurement
Aziedu Dificer
f.| 217324 | 1AO3/K25 Adams Pant payment for field visit | 2,300.00 no clims
James i soame beneficiaries of sheet
Kwame PWD disbursememnt
T 19324 0103/ WASHSZS Funds released 1o organise | 30,000.00 | No receipt
World International
Women's Week 2025
B[ 15042025 | 0604/K25 further payment for 1. (W00 no claims
induction into Institute of sheet
Imternal Auditors Ghana
0| 060525 0105 K25 Damiel Cost of china door and A078.90 No receipt
Awuku other materils (cement)
Azedu and workmanship
1 0525 05 RS2S 3, LKLD0 No receipt
1§ 22/05/25 09705/K25 - Audit Committes meeting | TO0.00 No receipt
14 2210525 11705K/25 - Funds released for G000 Mo receipt
orgamsing DPCU meeting
Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit 13
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13 2905/25 2305K/25 Daniel Final payment for funeral | T00.00 No claims
MAzpedu for the kate uncle of the shaset
Awuku procurement officer of the
Asunafo South District
Assembly
14 29/05725 2RD5/KAS - Cost of presidential visit to | 200.00 No receipt
the Ahafo Region
13 3/6/25 0106 K25 - Fumds released for 510000 No receipt
Physical planning
technical sub-committes
mecting
Iq 376725 02T K25 Cost of 1 2025 Spatial 37800 No receipt
planning committee
meeting
17 18625 (K25 Daniel Cost of tonner to be ased G000 No receipt
Awuku by the procurement unit
Aziedu and District Finance
(SEFASCO) | Officer
1§ 180625 09/ 0m/ B 2S - Further payment for GRELARTY No receipts
confirmation of New DCE
14 20/06/25 OGRS 25 Appish Being funds relessed as 1, 860000 no receipt
Daniel cost of maintenance and
repairs al the Assembly
bungalows
2| 200625 | 206G/ K25 Emmanuel Cost of funds to purchaze 370,00 na Slores
K. Boateng | stationerics receip
21 27106715 (BT - Funeral donations 3500000 o receipl
24 270625 200G/ K25 Justice K. Cost of Announcement for | 30,00 No receipt
Ciabriel clean-up exercise
21 2706725 2125 - Final payment for DCEs 1, 280000 No fuel
LHip 10 ACCri recepl
24 270625 22G/KS25 Antwi Kofi | Cost of Sensitization and [REEUREN no receipt
Dominic education program by
Environmental Health and
Phy=ical Planning Units
Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit 14
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23

21

2706525

0140725

2306/K25

0107/ K25

Further payment for
confirmation of the newly
elected DCE

Fuel for team from CAGD
o train DCE on GIFMIS

1,200.00

SO0.00

No receipe

Nuo receipt

2]

(1407725

Q2AOT/RI2S

Cost of official stamps

S50.00

No receipt

24

010725

030725

Supply of water pump to
the Aszembly for the
residency water system

2.222.00

No receipt

2

L1725

06107/ K25

Coniribution o RCC for
collation and finalization
of 2025 DACF annual
development budget
exiracts

200000

No receipt

3

1107725

ONOT/R25

Part payment for clean-up
exercise organised at
MNoberkaw

2, 300000

i fuel

receipt

31

| 140725

LOVOT/ K25

Cost of DCE's Trip to
Accra

3, (MKL00

No receipt

33

110725

| 40T/ K25

Priscilla
Derry

Part payment to enable
Planning and building
inspections unit embark on
development control
exercise within the District

1NN 00

na receipt

33

[ 10725

FETT/ K25

Philip
Fenesan

Cost of padlocks for
revenue unit

3000000

No receipt

H

1107725

17707/ K25

Part payment for
maintaining vehicle DV
3943R (0l, fikters and
brake pads on 1o
Oclober, 2024)

1.200.00

no receipl

35

110725

90T K25

Funeral donation to Mr.
Clement Oduro

4200000

no receipt

34

110725

2H0OTKS2S

MNana Apved

Fuel for HR 1o attend 1o
Chana Audit Service at
Cinasn

200000

No receipt

Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit
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I 1607725 2107K2S Nana Adjeir | Cost of fuel 40000 Mo fuel
receip
3y 22407125 2507/KS25 Waorkshop for budget 1, S(0L00 no receipts
committee memhbers
3 2407125 2TOTRS2S Frank Support send-off service in | 600,00 No honour
Chwusu honor of Elder 5. T, afreh certificate
Amoah and family, the Retired
Ahafo Regional Director
of Enterprises
M| 2510725 297077K25 - Additional donation for SO0 no recept
funeral donation
41 25/07/25 INOTKS2S - Cost of fuel — GC 820 -18 | 200.00 no fuel
receipt
44 2507125 IOT/R25 Frank Cost of fuel for DCE and 5500000 no receipt
Chwisu DD
Amoah
43 01108235 01K 25 Frank Fuel and Funeral donation S0 Mo funeral
Chwusu to a native of Yankye receipt
Amaah community
44 1310825 1508RS25 Eric Asare Submizsion of 2025 1206300 claims sheet
financial statement to not signed
CAGD, Ghana Audit
Service, RCC, MLGDRD
41 13/08/25 60825 Maxwell Cost of purchasing six pen | 60000 No receipt
Agvei drives
Boahen
44 130825 OL0EW2S - Advisory committee 7590000 Mo receipt
meeiing
41 130825 0208 W25 - Part payment for menstroal | 10,000,000 na receipt
Hyviriene celebration
(WASH)
48 Total 101, 435.90
Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit Ia
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Appendix B: Payment Youchers Without (GIFMIS Warrant

4/3/24

PV

MNumber

03/03/K/25

Philip
Finesan

Funeral donation

TO0.00

Mo warrant

16/04/2025

0704/ K25

Submission of
financial
stutement to
Gioaso and Accra

1.300.06)

Mo warrant

Lad

16/04,/2025

OB/ K25

Cost of
Executive
Committee
Meating

4,000, 04

Mo warrant

24/04/2025

09/04/K25

Fuel for DCE

1,00,

Mo warrant

28425

GOV L/K/25

Cost of Check
baoks for
account |

LOs0

No warrant

30v4/25

GV/D4/K25

Bank charges

210.00

No warrant

5725

(405 K125

3,100,040

Mo warrant

010725

0207/K25

Cost of official
stamps

550.00

WNo warrant

9.

010725

0307/ K25

Supply of water
pump to the
Assembly for the
residency water
SVStCIm

2,222.00

Mo warrant

10,

10v7/25

0507 K25

Philip
Finesan

Commiission For
burial fees
collection

420.00

MNo warrant

A 24007725

2607T/K25

Funeral donation
o Twafohen:

S00.00

Mo warrant

1310625

168 K25

Maxwell
Agyei
Boahen

Cost of
purchasing six
pen drives

GO0

Mo warrant

Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit
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4 1310825

0125

1]

Advisory
Ccommilies
meeting

7.900.00

Mo warrant

4 13708725

OLEW25

Part payment for
mensirual
Hygens
celebratien
(WASH)

10,0000, (K)

Mo warrant

15

180625

0o/ DaE25

Further payment
for confirmation
of Mew DCE

. 60000

insufficient warrant

Total

38,132.00

Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit
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Appendix C: Unsupported Payment ¥ouchers

I, | 43724

02A03/K25

Philip
Jimesan

Part payment of
monitoring of

revenue
mshilization

Amonnt

(GHE)

2000030

(h=ervation

No itinerary

2| 4324

0303 K25

Philip
Linesan

Funeral donation

OO0

Mo funeral invitation

3. [ 2143724

M03/K25

Daniel
Avwuku
Aziedu

Funeral
Donation 1o late
Lincle of
procurement
Dificer

ML 00

Mo funeral imvitation

4, | 1953724

0103/ WASH25

Funds released
to organise
World
[nternational
Women's Week
2025

30,000 00

No invitation letters

A | 16A4/2025

0804 K25

Costof
Executive
Committee
Meeting

4 (00

Mo meeting invifation
letier

6. | 07042025

104K 25

Fuel for GC 820
- 18 for field
inspection
exercise with
GAS

SO0

NO ilinerary

7. | 090525

0305 B2

Cost of fuel -
DV 39d3-R 24

4000

Mo itinerary

B. | 28705/25

| 205/K25

Part pavment for
confurmation of
the new DCE

10, O

No meeting invitation

9. | 29/0525

2805/K/25

Cost of
presidential visit

16, 200010

Mo correspondence

Asunafo South District Assembly - 3™ Quarter 2025 Internal Audit
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1 3/6425

0106/K25

tor the Ahafo
Region

Funds released
for Physical
planning
technical sub-
Cormmitioe
meeting

1.600.00

Mo vitaiom letter
for meeting

11,

3M6vEs

0206/K25

Costof 1" 2025
Spatial planning
committes
meelng

1,805, 00)

Mo invitation letter
for meesting

| 270625

|06K 25

Funeral
donations

3500100

Mo funeral invitation

1 OLA07/25

0107/ K25

Fuel for team
From CAGD Lo
train DCE on
GIFMIS

)

Mo invitation letter

| 22007725

240TK25

Samuel|
Brobbey

Cost of Training
of budget
officers on the
uze of the Public
Expenditure
tracking system -
PETS

LR

No traiming report

| 2407725

26/071/K/25

Funeral domation
to Twafohene

S00L.00

Mo funeral imvitation

| 050825

030K 25

Adjel Masata

Workshop for
Female
Assembly
members

1350000

Mo training report

1 130825

| 30RK25

Linus Danso

Funeral donation

SUHLO0

Mo funeral invitation

| 13708235

010825

Advisory
commisles
meeting

790000

Mo invilatien leter

| 130825

O2AEW/25

Part payment for
menstoal
Hygie:ne

10,000

Mo invitation leiters
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celebration
(WASH)
204 29/05/25 405/ K25 Appiah K. Cost of cables | 2,680.00 | No works order
Daniel and installing
prepaid meter
for the water
swsiem af the
Assembly
bungalows
Total 93,978.00
APPENIX D: No Stores Receipt
SN Date PV Pavee Transaction Details Amount
Number (GHT)
1. 4/3/24 DaD3 K25 Emmanuel Part payment for cantridge and | 70000
Mensah servicing of canon printer
2. 21/3724 | 1203 K2S - Binding materials and Ad 30000
sheets
3. 060525 | 01/05K25 Daniel Cost of china door and other 3,078.90
Aveuku musterids {coment )
Aziedu
4, 160525 | 2T05/K25 | Emmanuel | Cost of stationery SO0
K. Boateng
5. 8625 | 406K 25 Daniel Cost of tonner 1o be used by G000
Awuku the procurement unit and
Aziedu District Finance Officer
(SEFASCO)
f. 2006725 | 1206/K25 Emmanuel Cost of funds to purchase 370.00
K. Boateng | stationeries
1. 0107/25 | D30T/ K25 - Supply of water pump to the 2,222.00
Assembly for the residency
waler system
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8 | 1L0725 | 00WOTK25 |- Part payment for clean-up 2.300.00
exercise organised al
Noberkaw
9. | 110725 | 1607T/K25 Philip Cost of padlocks for revenue 300,00
Zenesan it
10, | 2240725 | 23°0T/K25 Ermmanuel Cost of nding materials 250,00
K. Boateng
1. | 130825 | 16708K25 Maxwell Cost of purchasing six pen .00
Agvei drives
Boahen
12, | 130825 | 1TO8K25 | Maxwell B. | Funds released to purchase 17 | 1,665.00
Agvei plate vehicle battery
TOTAL 13,185,940
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APPENDIX 2

MANAGEMENT ACTION PLAN

ASUNAFO SOUTH DISTRICT ASSEMBLY, KUKUOM

AUDIT ON CASH MANAGEMENT

SN |Findings Recommendaiion Risk Muanagement Commeni Implementa |[Oilicer
Rating of tion Date Responsible
Finding
(High,
M edinm,
L)

L. |Un-gequitted We highly recommended that the Distoct |High All clums sheets have oow [Movember  |DHstrict
payment Finance Officer should epsure that all ihe been duly attached 1o the (M), 2025 Finamnce
viuchers atfected payvment vouchers are fully acquitted, affected Payment  vouchers. (MTiver

failure of which, the District Finance Officer The Accountants are in the
should refund the full amount un-acguitted. process of attaching payment
receipts o all the alfected
pavmem vouchers and will be
submitted to the Internal
Auditors for venfication.
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Expenditure

without Warrani

From GIFMIS

We recommended that, Management shoukd
take immediate steps w0 remedy the anomaly

and avoid a recorrence,

High

The Warrans have been
eenerated n the systeme The
[ristrict Finance Officer has
heen instructed to retrieve the
wartants  from  the Budger
analyst and afiach zame for

YOUT Verification.

Payment Without

Supporting
Documents

We recommended that the Principal Spending
Officer and the District Finance Officer shoulkd
lake immediate steps 10 rectify the anomaly
failing which the Disirict Finance Officer and
the Principal Spending Officer should vefund
pavments made with the affected Paymend
Wouchers

Medinm

Beneficiaries of the affected
payments have been
instructed o submit  all
relevant supporiing
documents immediately 1o the
Accountant for same to be

attached w the  Payment

Wanckhers,

. | Mo Stores Receipi

Voocher

We recommended that, the District Finance
Officer showkl immediately retrieve the siores
receipt vouchers for all the affected PYs and
attach same to the PVs immediately and toke

steps 1o avoid recurrence

High

While there exist stores recerpt
woschers  for  the affected
pavments, copies had not vet
heen attoched to the Payment
vouchers.  The  Dusimict
Finance Officer has  been

imstricied o retneve form the

Storekeeper,
Head of
Procurement
Llnit &
District
Finance
Officer
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storekeeper copies of the sakl
Store Receipt Youchers and
anach them o the Payment
vorschers and submit same for

verification.
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